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AUTHORS’ FOREWORD 

The cross-border co-operation programmes reveal us, through each analysed case the 
necessity of collaboration and the economic development potential of the neighbouring 
municipalities. State borders cannot stop settlements with common needs and similar 
development directions to communicate, to learn from each other and to outline 
development programs with joint resources and benefits.       

This is the case of Csengersima in Hungary and Culciu in Romania settlements, which 
already have happy experiences in working together. And how not to be so when both 
settlements can have proud in hardworking people and authorities with vision! Our study 
emphasizes a few similarities regarding an important activity domain for both settlements 
– agriculture. Starting from these common points, our recommendations go towards 
continuing collaboration in a more specific way in order to make efforts to exploit local 
agricultural resources more efficient.  

Considering the socio-economic component of the two settlements, the existing 
experiences in the region related to the agricultural or production cooperatives, but also 
the uniform legislation, we think that social economy is a viable way for local development. 
Moreover, the cooperation frame between Satu-Mare and Szabolcs-Szatmár-Bereg 
counties allows this type of joint projects to access financing from larger structures, like 
the EGTC (European Grouping of Territorial Cooperation).  

The study offers a few successful cases regarding cooperatives, one of these being 
specifically related to the production and processing of fruits (a common resource of both 
settlements), these cases are meant to offer information and an impulse in the opening 
of this new direction of cooperation. The proximity of big cities like Satu Mare, Baia Mare, 
Nyiregyháza and Debrecen represents an outstanding opportunity for marketing local 
products and the penetration of these markets will be a joint marketing effort and a more 
efficient selling in the case of collaboration.  

Common needs, market opportunities, will for development, positive cooperation 
experiences and favourable law and financing frame, we think that enough ingredients 
are present to talk about joint projects in the field of social economy.  

We wish you good luck in what you will undertake!  

 

 AGENDA SETTING TEAM   
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SUMMARY  

 CSENGERSIMA (HU) CULCIU (RO) 

Demografy 

Location 

- 703 inhabitants at the 2011 
census which live in 281 
households 
- 94% of the population has 
Hungarian as mother tongue 
- Border settlement 

- 3.884 inhabitants at the 2011 
census which live in 1331 
households 
- 43% of the population has 
Romanian as mother tongue and 
53% of the population Hungarian 
- Settlement situated 26 km from 
the border 
 

Economy - The main employer in the region: 
the shoe factory in Csenger 
- A small number of firms, mainly 
small firms, that offer few and 
seasonal jobs 
 

- 2011: 39 registered firms in the 
village, a part of them inactive, 
offer employment for 36 
employees 

Agriculture - Traditions in the growing of 
vegetables and fruits 
- Famous area for apple 
production 
- Reduced competitiveness due to 
the fragmentation of farms and 
outdated technology 

- 80% of the population is engaged 
in agricultural activities as main 
activity or as for subsistence 
- good quality plots, but 
fragmented, outdated technology 
- Young people have set up 
vegetable or zoo-technical farms 
 

Employment - Jobs in local government and in a 
small number of firms in the region 
(less than 15 km away from the 
settlement) –  
- Poorly qualified labour force 
- Community work possibilities for 
disadvantaged people 

- Jobs mainly in Satu Mare (at a 
longer distance than 15 km from 
the settlement) 
- 108 jobs in the village in 2011, of 
which 70 in the public sector 
(school, public administration, 
social work, health sector) 
- Labour force with irrelevant 
qualifications on the labour market 
- Increased proportion of persons 
receiving income from the social 
security system 

 

 

 CSENGERSIMA (HU) CULCIU (RO) 
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Development 

directions 

- The development of agriculture 
- The development of education  
- Development of tourism 
- Strengthening the civil sector 
- Using renewable energies 
 

- Improving the living environment 
- Increasing the production 
capacity of the local economy 
- The development of agriculture 

Associativity - In the 1992 law on cooperatives 
the focus is on private property. 
The enforcement of the law has led 
to the dismantling of socialist 
cooperatives.  
- Law X of 2006 introduces the 
concept of the “social cooperative” 
,whose purpose is to support 
unemployed and and 
disadvantaged people.  
 

- In Romania, cooperatives are 
defined by law no. 1/2005. The 
cooperative society is an 
economic agent with private 
capital, which can operate in any 
field.  
- The main obstacles to the 
development of the cooperative 
sector are historical legacy; 
cooperatives are often mistaken 
with the specific organizational 
forms of communism, but also due 
to the lack of information in the 
field.  
 

 

 

 

 

 

Opportunities 

for collaboration 

 
 
Joint projects of the partners in the border region 

- Identifying and attracting new economic actors in the activities 
of the program, in the use of the investments realized in the 
frame of the project 

- Developing new professional training programs based on the 
identified needs and the involvement in these trainings of the 
largest possible number of people.  

- Development of some models of good practices starting from 
their own experiences regarding training programs as well as 
development of business initiatives, the promotion of these at 
the socio-economic and administrative systems of the two 
countries.  

- The development of the newly created infrastructure, identifying 
new functionalities 

- Preparation of new projects which continue the already started 
development processes 
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Chapter 1. The 

description of the 

two settlements 

In this chapter you will find summarized the main demographic data, but also 
information about the infrastructure of the two partner settlements.  
 
 
 

Chapter 2. 

Development 

directions 

 

This chapter will give you an overview of the main development directions 
undertaken by local authorities in the two communities in their own planning 
documents.  
 

Chapter 3. 

Employment. 

Occupancy 

 

The third chapter structures information about labour force from the two 
settlements in the context of the economic activities specific for the region.  
 

Chapter 4.    The 

existing situation in 

agriculture 

 

This chapter summarizes the characteristics from the agricultural field specific 
for the two partner communities. Types of soil, quality of soil and the average 
production obtained in this sector are described.   

Chapter 5. Activity 

forms in agriculture 

 

The chapter describes the main forms of conducting agricultural works in terms 
of legislation, providing information about the organization and functioning of 
economic activities in the two countries. Decisions can be made in the future 
on the form of cooperation on legal level based on the information in this 
chapter.    
 

Chapter 6.    The 

chance of social 

economy 

 

This chapter describes reasons for encouraging the development of the 
cooperative sector in the two administrative territorial units. We hope that the 
information provided in this chapter will help interested persons to overcome 
their fears coming from the historical heritage and to understand that in 
collaboration with other people with the same interests they will be able to add 
additional value to the activities.   
 
 

Chapter 7. Successful 

models of social 

economy 

 

The models of good practice presented in this chapter are intended to reinforce 
the idea of the need for cooperation presented in the previous chapter. The 
chapter also presents functional practical initiatives of ordinary people, who 
had the courage to change the negative image of n activity sector still little 
understood in the region.  

Chapter 8. Final 

recommendations 

In this chapter we review the proposals made to continue improving the quality 
of life of the target people representing the target group of the project. 
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CHAPTER 1. THE DESCRIPTION OF THE TWO SETTLEMENTS 

 

CSENGERSIMA VILLAGE 

 

Csengersima village is situated in the Észak-Alföld region, 
Szabolcs-Szatmár-Bereg county, bordering on southeast with 
Romania, being sideways of road 49 to the east. On its territory 
there is a border crossing point for people and goods.  

The surface of the village is 2,380 hectares and its population 
was 703 people at the 2011 census. At micro region level 
Csengersima is a big settlement with a low density of population.  

The total population of the village, according to the 2011 census 
is 703 inhabitants, of which 326 men and 377 women. Compared 
to the 2001 census, the population experienced a slight decrease 
at that time 707 people were registered.  

Of the total population, 130 people are aged under 14, 207 are 
between 15 – 39 years, 172 are aged between 40 – 59 years, 
107 between 60 – 69 years and 87 people are aged over 70 
years. These people live in 281 households, the average number 
of persons per households is 2.5.  

In Csengersima 662 people speak Hungarian, 27 speak 
Romanian and 25 people speak Roma language.   

 

Table 1. The demographic situation in Csengersima, 2011 

Total 
population 

Women Men 0 – 14  

years 

15 – 39 
years 

40 – 59 
years 

60 – 69 
years 

Peste 
70 years 

703 377 326 130 207 172 107 87 

Source: Central Institute of Statistics 

 

 

Infrastructure. Following the 1990 elections, the settlement separated from the town of 
Csengersima, creating its own municipality. After 1990 csengersima had 3 mayors who 
have completed a number of developments in the village: 
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- 1993 – the telephone network is introduced, the first step in the development of 
telecommunications 

- 1994 – gas supply network is built, providing a secure and at that moment cheap 
source of home heating 

- 2000 – a bicycle road is built, linking the border with the protection dam and 
crossing the main street of the settlement 

- 2000 – local authorities have begun a program of rental housing where, in three 
stages in three buildings 14 flats were built from grants 

- 2001 – the sewage system and a water treatment plant is completed serving three 
neighbouring settlements (Csengersima, Szamosbecs, Szamostatárfalva) 

- 2001 – cable television is introduced, which later offered broadband internet 
service available today in every home 

- 2001 – the Mayor’s Office moved into a new building 
- 2006 – the elderly care center moved into a renovated building after its restitution 

to the Reformed Church  
- 2006 – the elementary school from the settlement (which after the floods in 1970 

functioned in a newly constructed building with two levels) started to serve two 
neighbouring communities (Csengersima şi Gacsály); thereafter with the support 
of county authorities two new classrooms and a gym were built 

- 2010 – the building of the local kindergarten is renovated with the help of the 
Ministry of Interior 

- 2011 – also  with the help of the Ministry of Interior the building where the district 
doctor is operating was renovated 

- 2011 – in the frame of a Hungarian-Romanian cross-border project the 
construction of fruit and vegetables market and a cold warehouse begins at the 
boundaries of the village 

- 2011 – Csengersimáért Non-profit Association and the Roman-Catholic Church 
realizes in partnersip a community center and a new catholic chapel 

- In the last 5 years two NGOs became more active and have begun a series of 
activities that have as proposed goal to preserve traditions from Csengersima and 
Nagygéc and the development of the civic spirit in the two settlements.   

The development of the commune has accelerated in the last decades thanks to the 
collaboration between the different social categories and also due to the successful cross-
border cooperation which has its roots in the relationships built on the strong points of the 
region.  
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CULCIU COMMUNE 

 

Culciu commune is situated in the centre of Satu Mare county, 25 
km from Satu Mare on DJ193, comprising 6 settlements: Apateu, 
Corod, Culciu Mic, Culciu Mare, Cărăşeu, Lipău.   

The total population of the commune according to the data of 2011 
census is 3,884 inhabitants, of which 1,928 men and 1,956 women, 
who live in 1,331 households, the average number of people per 
household is 2,82, a little bit above the average of Satu Mare 
county (2,76).  

Compared to the 2002 census the population of the communes had 
a slight decreasing trend, similar to other rural settlements in the 
region, at that moment 4,013 people were registered, of which 
1,922 men and 2,091 women.  

Of the total population, 727 people are aged under 14, 1,225 
people are aged between 15-39 years, 983 are aged between 40-
59 years, 480 are between 60-69 years and 469 people are over 
70.   

By the spoken language, the population of the commune is made 
up of 1,667 people with Romanian as mother tongue, 2,061 people 
with Hungarian as mother tongue, 3 people seaking Ukrainian and 
8 people with undeclared mother tongue. 

 

Table 2. The demographical situation in Culciu, 2011   

Total 
population 

Women Men 0 – 14 
years 

15 – 39 
years 

40 – 59 
years 

60 – 69 
years 

Over 70 
years 

3884 1956 1928 727 1225 983 480 469 

Source:  National Institute of Statistics (2011 census) 
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Infrastructure. Culciu commune has taken into consideration the development of the 
living standard of the inhabitants when it implemented a number of projects that have led 
to the cange of the image of the commune.   

- Gas network. At present only in Culciu Mare and Cărăşeu work is started for the 
introduction of methane gas, completed 50%. They are looking for possibilities to 
introduce natural gas in all belonging settlements. 

- Drinking water and sanitation. Through a modernization project of the rural 
infrastructure, the commune has now a wastewater sewage system and water 
supply network.  

- Road infrastructure. In the commune only the county road is asphalted and part of 
the village roads is paved. There are no bicycle paths in the commune, although 
the large number of cyclists would justify an investment in this regard.   For the 
safety of pedestriands it is necessary to create and rehabilitate pavements in all 
settlements of the commune. An existing problem in case of each settlement is the 
lack of agricultural roads. For this reason the agricultural machines are using main 
roads, slowing traffic, increasing the risk of accidents and destroying roads. For 
the settlements a serious problem is related to the maintenance of bridges and 
footbridges. 

- Public lighting. Public lighting is ensured in the commune, the proportion of the 
area connected to electricity is 99%. 

- Communications, internet: In the commune there is internet access, the 
Municipality is connected to the network, but the number of inhabitants using this 
service is relatively small. The main cause is the low income; the majority of 
population has no computer and no internet access. Some settlements are not 
connected to the terrestrial telephone network nor have GSM coverage from any 
mobile operator.    

- Health. In terms of healthcare infrastructure (in the commune there are two medical 
cabinets and a point of work) three more workpoints are necessary in other 
settlements of the commune. Sanitary maintenance is made by a doctor with a 
degree in the field and by three nurses. A dentist cabinet is operating in the medical 
dispensary building in Cărăşeu, also here there is a private pharmacy with a 
branch in Culciu Mare. The buildings of the dispensaries are owned by public 
administration. There is no civilian organization with health profile.  

 

The decisive element in the development of the commune is reducing migration among 
inhabitants, especially among young people with secondary education or higher. To 
achieve this goal it is necessary to create and expand employment opportunities, to 
ensure access to various public services, to create an attractive image of the settlement, 
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accesibility of forming trainings, the creation of possibilities learning throughout lifetime, 
providing conditions for spending spare time in a civilized manner, expanding social 
services and maintenance.  

The ensurance of services meant to improve the population’s standard of living is based 
on the cooperation between the civil, the private and the public sphere. This won’t be 
possible if a change of attitude towards society does not occur among inhabitants. 
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Map 1.The geographical localization of the two partner communes

Csengersima 

Culciu 
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CHAPTER 2. DIRECTIONS OF DEVELOPMENT 

CSENGERSIMA COMMUNE 

 

Csengersima commune seeks the development of the region to 
which it belongs and therefore it is in a continuous search and 
motivation of potential partners. The proposed directions of the 
development are the following ones:  

- Development of agriculture 

- Development of education  

- Development of tourism 

- Strengthening of the civic sector 

- Using renewable energies. 

 

In order to answer the challenges of these development directions, Csengersima 
commune has implemented/implements projects which take into consideration the main 
economic engine of the region and namely agriculture. Through these projects 
Csengersima commune wishes to make available to local farmers modern processing 
and selling technologies of the agricultural production:   

- HURO/0802/114_AF Market Hall      1.811.768 € 

- HURO/1001/106/2.3.2 Fruitful cooperation  196.055 € 

- HURO/1001/222/2.1.2 ECOCOOP-SZATMÁR    65.019 € 

- HURO/1101/121/1.3.3 Green waste      875.154 € 

The future projects of Csengersima commune continue the preoccupations started in the 
projects implemented so far: 

- Realizing a logistics base and an incubator in the area of Csengersima commune 

- Obtaining the title of industrial park for a plot situated near road 49, which should 
allow not only important investments but also development possibilities focused 
on the creation of new jobs.  

- Stimulating and support of investors, advocacy and lobby in the business area – 
development of social cooperatives 

D
E
V
E
L
O
P
M

E
N
T
 D

IR
E
C
T
IO

N
S

 



Opportunities for cooperation in agriculture in the cross-border region 

 

 

Page| 

 14 

- Logistic support for entrepreneurs and for the employment of labour force in the 
settlement – social cooperative of pallet production 

- Supporting the processing of local agricultural products. 

 

 

COMUNA CULCIU 

 

The decisive element in the development of the commune is the 
reduction of migration among inhabitants, especially among young 
people with medium and higher studies.   

The advantage of the commune from an economic point of view is 
the proximity of borders and that of the industrial area near the 
border. The position of the commune as center of the microregional 
association offers multiple advantages for the development of local 

economy.  

Its advantageous position in the proximity of Satu Mare offers the possibility of creating 
industria areas and due to the lower price of plots, the village has an important 
advantage in attracting investors.  

 

The development directions1 undertaken by Culciu commune when elaborating the 
development strategy: 

 

The improvement of living standard 

- Creating/rehabilitating basic infrastructure  
- Creating and expanding labour force employment  
- Creating an attractive image of the settlement 
- Accesibility of forming trainings 
- Creating learning possibilities throughout lifetime. 

Increasing production capacity of local economy 

- Developing an innovating business environment  

                                                           
1Complete information regarding development directions are available on the webpage 

http://www.primariaculciu.ro/culciu_direc%C8%9Bii-de-dezvoltare-61.html 
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- Creating jobs which require superior qualification and which correspond to the EU 
requirements 

- The intensification of international economic relations 
- Raising the qualification level of local population 
- Increasing the competitivity of micro, small and medium businesses, facilitating 

cooperation in networks 
- Atracting local farmers in the production process, providing a safe and continuous 

market for raw materials and semi-finished products  
- Introducing new technologies in production, manufacturing and selling 
- Expanding the partnership circle of the commune 
- Regional and commune level marketing 
- Creating an institution which will be responsible with the management of 

investment possibilities, by the informing of investors and the creation of 
communication channels 

- Developing the industrial area. 

 

Developing agriculture 

- Raising the competitivity of farmers from Culciu through increasing the level of 
processing, diversifying agriculture, cooperation and motivating entrepreneurs 

- Sustaining of innovations, of development and structure forming in agriculture for 
raising competitivity 

- Creating the capacity of the processing industry 
- Rehabilitation of roads in the suburbs in order to increase accessibility of plots, 

forests and farms 
- The arrangement of the industrial hall will house animals and local products fair, a 

cold storage, a mini-slaughterhouse, an information office for farmers 
- Education and informing agricultural workers 
- Creating the background infrastructure that will ensure processing, marketing and 

sale 
- Creating new jobs 
- Ensure market for local  farmers 
- Establishment of Production Associations 
- Alignment with European requirements.  

 

By implementing cross-border projects, the two partners have also elaborated a 
sustainability strategy for these. Thus, on a long term, the achieved results allow for: 
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- Identify and aattract new economic actors in program activities, in the use of 
investments realized in the project 

- Developing new professional training programs according to the identified and 
involving in these trainings the largest possible number of people 

- Development of good practices models starting from their own experiences 
concerning training programs respectively the development of business initiatives, 
the promotion of these at the level of socio-economic and administrative systems 
of the two countries 

- Development of the newly created infrastructure, identifying new functionalities 
- Preparatrion of new projects which continue the already started development 

processes. 
 

Starting from the weak points identified in the target area and considering their own 
development objectives, which not once overlap due to the similar problems communities 
are facing with, the two partners have opened the way of a strategic cooperation which 
resulted until now in submission of several joint projects.    
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CHAPTER 3. LABOUR FORCE. EMPLOYMENT 

 

ECONOMIC ACTIVITIES AND EMPLOYMENT IN CSENGERSIMA 

 

Of all micro-regions of Szabolcs-Szatmár-Bereg County, the 
Csenger micro-region is characterized by the lowest 
employment and the highest number of inactive people in the 
labour market. This last category includes those who are not 
performing a paid activity, but have a source of income from 
the social insurance system (eg. pensions, child care 
allowance, etc.)   

 

Table 3. Labour force 

Source:  Central Institute of Statistics, 2011 census 

 

Most of the employed people (10-15%) are to be found either at the level of local 
authorities and their subordinated institutions (nursery school, school) or perform 
agricultural activities. In addition to these job providing organizations, the commercial 
units can be mentioned as main employers as well as small entrepreneurs, but in much 
smaller numbers. Data from the micro-region indicates also the existence of a few 
relatively constant jobs in industry, especially in constructions. Of the total working age 
population, about 10% can not be included in paid work due to health or mental hygiene 
problems.  

 LABOUR FORCE 

Region Employed people Unemployed 
people 

Inactive people 

Sz-Sz-B County 188,627 people 
(47%) 

40,976 people 
(10%) 

169,578 people 
(42%) 

Csenger micro-
region 

3,954 people 
(40%) 

891 people (9%) 4,955 people (51%) 

Csengersima 222 people (44%) 33 people (7%) 249 people (49%) 
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Table 4. Population aged 7 years and over, by highest level of education completed, 
Csengersima 

General school Secondary 
education 

without 
baccalaureate, 

with 
professional 

diploma 

Baccalauareate 
 

Superior 
studies, 

with 
diploma 

Total 
 Has not 

finished 
even 1st 
class 

1 – 7 8 

classes 

 
14 

 
114 

 
210 

 
149 

 
122 

 
42 

 
651 

 

Source:  Central Institute of Statistics, 2011 census 

 

In Csengersima jobs are provided mainly by public administration and by several local 
businesses. Jobs in the subordinated institutions in public administration are for people 
with higher education or for people with diverse qualifications. People with very low 
income or Roma people could be employed in the subordinated institutions only after 
attending professional trainings or after completing proper studies. Even in these 
circumstances the chances of occupying a job in these institutions are very low, given 
that these currently operate with sufficient staff related to the existing needs, according 
to the standards in force; increasing the number of people employed in this sector can 
only be done by diversifying the types of services offered.  

For people with no qualifications, the local administration offers job opportunities through 
the use of various support programs of the authorities in the field of employment that 
works locally and community service programs. In 2013 about 75 people were included 
in these programs, and the number of people who have benefited has increased from one 
year to another, amid the installation of the crisis thanks to the more comprehensive and 
diverse social programs.  

People included in the community service programs carry out either support activities like 
help in the kitchen or transport food to people in the evidence of local authorities, or 
engage in income generating activities such as cleaning canals and drainage ditches, 
maintenance of roads and green spaces, vegetables and fruits growing, etc. Along 
community service programs, local authorities offer training programs, too, especially in 
agriculture (the culture of fruit and vegetable). A spot of colour in the field of employment 
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is offered beginning with 2012 by the two social cooperatives established in the 
commune, with 7 respectively with 12 members, whose work is supported by the 
government. They offer support to people from disadvantaged categories in finding a job.   

In the competitive sector qualified persons carry out paid activities in construction 
enterprises (5-10 people, especially seasonal activities) or in slightly higher number in 
commerce (around 20-30 people). People without qualification, namely the Roma find 
work especially in the construction sector. At the cattle farm which operates at the edge 
of the village qualified animal caretakers and an agronomist is employed. About half of 
the people employed at the farm come from Csengersima (10-15 people). Animal 
breeding is another field where there are jobs in this commune.  

The shoe factory from Csenger and its associated companies employ almost all the time 
qualified or unqualified personnel. People without qualification are included in training 
programs in the field of shoe production and those interested may attend German 
classes. Work on the production line is monotonous, it requires a fast pace, it is paid 
according to the level of production and requires much discipline, so many employees 
give up and seek other working opportunities. At the same time some residents from 
Csengersima have reached lower or mid-level managerial positions in these enterprises, 
sometimes even after professional reconversion programs.     

Strategicly oriented, the professional training of labour force creates much better 
employment opportunities in the labour market. Investments made or in progress at the 
level of the commune (market and cold storage, school forestry farm, hostel – 
accommodation for the young, pellets and briquets producing firm) lead to the creation of 
new jobs for the inhabitants.   

In the case of young people the training, qualifying and reconversion programs are 
provided with the support of the local labour office in the frame of the courses organized 
or supervised by this authority. As previously mentioned, community work program was 
combined in 2013 with a training program which led to the development of new skills. 
These programs have less effect regarding the increase of of employment opportunities 
of the people involved, but they have a greater influence on the possibilities of obtaining 
an additional income.  
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Table 5. Share of enterprises depending on the economic branch, 2010 

 Agriculture Industry Construction
s 

Services 

Észak-Alföld 
region 

5,6% 7,6% 9,6% 77,2% 

Sz-Sz-B County 6,3% 7,4% 9,1% 77,2% 

Csenger micro-
region 

19,9% 6,3% 7,2% 66,5% 

Source:  Central Institute of Statistics, processed information 

 

In the industrial sector activities from the light industry predominate and of the processing 
of agricultural products, the structure of the industry is given mainly by food and footwear 
industry. The biggest development potentials of the industry are related to footwear 
manufacturing, where investments in new technologies are continuous, the quality 
products manufactured in the area are recognized worldwide.   

If we refer to the processing of agricultural products in the micro-region, the town of 
Csenger becomes the main reference, as here operate the main processing units, 
especially the fruit processing factories (mostly apple). A canning factory functions in 
Tyukod, with seasonally employed people. The main burden for the processing of 
agricultural products is the reduced processing capacity and the outdated technology 
compared to those used by similar businesses in European countries. These deficiencies 
can be corrected by using resources from the micro-region and of grants that may open 
the way for local quality fruit and vegetable production.  

When it comes to the economic development planning of the micro-region, the question 
that arises is not whether small or large enterprises are needed, but what can each of 
them offer. Small enterprises flexibilize the economic structure of the micro-region by 
offering unique, specific products. Great manufacturers sustain directly through 
production and indirectly through the number of jobs offered the development of the 
micro-region. For example the existing cold storages have a reduced capacity related to 
the obtained vegetables and fruit production and here comes the role of the great 
processing companies in the chain of production capitalization.   

Local authorities from Csengersima are mostly concerned with economic development 
and it does this with the help of the European projects. The wholesale market constructed 
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in a cross-border project, future plans for the production of briquettes or to realize 
educational infrastructure for learning modes of processing fruits and vegetables are just 
some of the local authorities’ arguments concerning the economic development of the 
area.   

  

Unemployment. Comparing data from last years, we can say that people of working age 
seeking employment is declining, in 2012 the percentage of these individuals in the 
number of active age population being 9%. At the level of the commune we talk about 46 
people, especially women aged between 36 – 40 years, where the commune statistics 
indicate the greatest difficulties in terms of employment. More than half of people looking 
for a job are long-term unemployed.  

 

Graph 1. Evolution of the number of people looking for a job, Csengersima, 2009 - 
2012 

 

Source:  TeIR, Nemzeti Munkaügyi Hivatal (National Labour Office) 

The Microregional Development Program highlighted that there are significant reserves 
of labour force in the micro-region, not only among people with secondary education, but 
also among those who graduated high school, obtaining the baccalaureate. A survey 
conducted in 2009 among entrepreneurs identified the need of hiring of more than 140 
people in areas such as electrician, welder, gardener, can processer, tractor driver, forklift 
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operator, shoe manufacturer, agricultural worker. Since there are 1,700 unemployed in 
the microregion, we can conclude that supply and demand do not meet on the labour 
market.   

 

Table 6 – The number of registered unemployed according to age group 

    2008 2009 2010 2011 2012 

Registered people 
looking for a job   

People 70 70 72 48 48 

Under 20 years 
People 3 1 2 1 1 

% 4,3% 1,4% 2,8% 2,1% 2,1% 

21-25 years 
People 6 7 7 5 5 

% 8,6% 10,0% 9,7% 10,4% 10,4% 

26-30 years 
People 6 5 8 3 3 

% 8,6% 7,1% 11,1% 6,3% 6,3% 

31-35 years 
People 18 24 18 5 5 

% 25,7% 34,3% 25,0% 10,4% 10,4% 

36-40 years 
People 5 7 10 10 10 

% 7,1% 10,0% 13,9% 20,8% 20,8% 

41-45 years 
People 6 5 5 5 5 

% 8,6% 7,1% 6,9% 10,4% 10,4% 

46-50 years 
People 11 8 8 6 6 

% 15,7% 11,4% 11,1% 12,5% 12,5% 

51-55 years 
People 12 9 7 8 8 

% 17,1% 12,9% 9,7% 16,7% 16,7% 

56-60 years 
People 3 4 6 4 4 

% 4,3% 5,7% 8,3% 8,3% 8,3% 

61 years and over 
People 0 0 1 1 1 

% 0,0% 0,0% 1,4% 2,1% 2,1% 

Source: TeIR, Nemzeti Munkaügyi Hivatal  (National Labour Office) 

Data regarding the level of education of inhabitants from Csengersima obtained in the 
2011 Census show that 20% of them have not finished primary school. Statistics show 
that the number of people with less than 8 classes looking for a job decreased over time 
due to the graduation program in which they were involved. For people with a low level of 
schooling the available jobs are rather low and poorly paid, these people may opt for 
community work, seasonal work in agriculture, unqualified work in constructions or at the 
local farm, or may get employed at the shoe factory in Csenger.  
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Table 7. The number of people looking for a job according to the last level of 
education completed  

Registered people 
looking for a job 

Schooling level 

Less than 8 
classes 

completed 

8 classes 
completed 

More than 8 
classes 

completed 

people people % people % people % 

70 4 5,7% 24 34,3% 42 60,0% 

70 3 4,3% 32 45,7% 35 50,0% 

72 3 4,2% 27 37,5% 42 58,3% 

48 1 2,1% 20 41,7% 27 56,3% 

46 1 2,1% 21 44,7% 25 53,2% 

Source:  2011 Census  
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ECONOMIC ACTIVITIES AND LABOUR FORCE IN CULCIU COMMUNE 

 

In the 6 villages belonging to Culciu commune there are 39 
firms, distributed in the settlements as follows: 

 

 

 

 

 

Table 8. Number of firms in Culciu commune, 2011 

Settlement Number of firms 
Of which 

Ltd. Stock 
company 

Culciu Mare 9 9 - 

Cărăşeu 8 8 - 

Lipău 8 8 - 

Culciu Mic 6 5 1 

Corod 6 6 - 

Apateu 2 2 - 

Total 39 38 1 

Source: CD List of companies 

 

 

The average number of employees working in the commune has remained relatively 
constant; data from the Satu Mare County Department of Statistics indicate around 100 
employees between 2009 – 2011.  
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Graph 2. The evolution of number of employees in Culciu commune between 
2009-2011 

 

Source: Fact sheet of Culciu (Satu Mare County Department of Statistics) 

In the 2009-2011 period, the number of people employed by the companies from the area 
of Culciu is the following: 

 

Graph 3. The evolution of number of employees in the 2009 – 2011 period 

 

Source: Fact sheet of Culciu (Satu Mare County Department of Statistics) 
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Most inhabitants have completed a vocational school or have chosen theoretical studies 
abd have obtained baccalaureate, but higher education was not neglected as well. 
Depending on the level of education the distribution of inhabitants aged 10 and over is 
the following: 

 

Table 9. Distribution of inhabitants aged 10 and over according to the level of the 
educational institution graduated, Culciu 

 Level of educational institution graduated 

  Superior Post high 
school 

High 
school 

Vocational Secondar
y 

Primary No 
graduate 
d school 

Masculin  1669 70 19 339 437 572 171 61 

Feminine 1752 69 27 363 201 779 246 67 

Total 3421 139 46 702 638 1351 417 128 

Source: 2011 Census, final data 

The number of people employed at the companies operating in the commune does not 
reflect the real percentage of employment of labour force. On one hand the number of 
people who did not find work in the village and are forced to commute is high; on the other 
hand the number of people working in agriculture is still high. In addition, these companies 
operate besides locals with people from the neighbouring villages, even from Satu Mare. 
Corollary, part of the working population from Culciu has a job outside the settlement, 
especially in Satu Mare, given the reduced distance of only 25 km between the two 
settlements.  

The structure of the labour force has undergone some changes during the last 20 years. 
The industrial and the agriculture sectors are quite small, services and constructions tend 
to develop. Although in the last years the number of people working in agriculture has 
decreased, the number of those carrying out agricultural works is still very high in the 
commune. Industry has expansion potential, given the fact that in the development plan 
of the area an industrial zone was also included, more exactly an industrial park. The 
component settlements have a public alimentation network, specialized workshops or 
craftmanships are less represented. In the settlement there is available labour force and 
investors are identifying people they need according to the necessary competencies. The 
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inhabitants of the commune are characterized by qualification in the industrial field, for 
which they have opted considering opportunities of employment.   

As for the jobs available for inhabitants, in the survey few allusions have been made to 
some local companies but also to those from neighbouring areas – in the direction of Satu 
Mare or Baia Mare – in which inhabitants of the village are employed. There also was a 
fluctuation of companies which tried to perform production activities in the area, but they 
left the commune in short time. Part of the investors from the area are people who have 
ties with Culciu, but there are other companies or companies with foreign capital with few 
information about the potential of the place, but they have found what they were looking 
for – land. Some companies arrived in Culciu on the basis of accidentally obtained 
information. For inhabitants with no permanent jobs, there are some seasonal work 
opportunities.  

The main income sources of inhabitants differ from one settlement to the other. In the 
decrepit villages, where old population representmore than 75% of the total population, 
the main income source is represented by pension, completed by subsistence level 
agriculture. In the case of employees incomes from salaries are also supplemented by 
household works specific for the rural environment, where almost every inhabitant owns 
lands. The occupations practiced by the inhabitants of the are very diverse and answer 
to the actual needs of the inhabitants, the majority of the traditional occupations is 
disappearing from the market with rural modernization.  

Work in other countries is also present here, even if at low level compared to other areas 
of the county. People from the commune do not practice the habit of leaving for longer 
periods and also children aren’t left without the care of at least one parent. The salaries 
are enough to allow young people to start building themselves a house.   

The main pillar of economic development in the commune is considered the industrial 
park which is to be established by local authorities. For the implementation of this 
investment the introduction of public utilities is necessary both in the village and the future 
industrial park. Potential investors have already shown interest towards this opportunity. 
Local plans do not stop here as authorities are interested in the creation of new jobs 
through the implementation of financing projects in the field of rural development. The 
creation of jobs is a trigger for the development of a healthy community and it leads to the 
increase of inhabitants’ quality of life.  

In the efforts of attracting investors, the most important advantage is the existence and 
the development of utilities infrastructure. The commune is situated close to the city and 
authorities have started for some time the introduction of utilities in few of the villages, 
now the work is near final reception. As for the introduction of utilities networks in the 
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industrial park, part of the local councillors considers that efforts should be joint, both from 
local authorities and from interested investors.  

The revitalization of traditional craftsmanships may represent a development potential, 
with implications on the transit tourism, but only if a niche is found for selling these, 
products obtained in this way may ensure an additional source of income for interested 
inhabitants.  

 

Unemployment. The number of registered unemployed people at the end of 2011 was 
31 people, of which 9 women, decreasing compared to the same period in 2010, when 
their number was 49 people, of which 12 women. No difference can be made depending 
on the age regarding exposition to this risk, each category being “represented” at the level 
of unemployed. From the completed survey we can say that in Culciu the most affected 
seem to be the young and those over 40-50 years, in line with tendencies from rural 
environment in general. In the context in which the population of the commune is old, the 
majority of the inhabitants being already retired, unemployment in Culciu is relatively low 
in statistics. While the unemployment of the middle-aged is related to the shut down of 
some enterprises from Satu Mare or from the region where they were employed in the 
past, in the case of young people we talk about difficulties in finding a first job after 
completing their studies. Roma people from the point of view of employment are among 
thee most disadvantaged categories. In the case of Culciu, these people reoriented 
themselves towards unqualified or seasonal jobs.  

The lowest level of unemployment was recorded according to the answerers before 1989, 
when actually there wasn’t unemployment as everybody had a job, in that period 
everybody had to work. Regarding the post-revolutionary period in the survey the 2007 – 
2010 period was highlighted when in the surrounding areas of the village the most jobs 
were offered. Most jobs were lost when businesses were closed or restructured that until 
than had given the inhabitants work. A part of those who have lost their jobs remained in 
the city looking for other work opportunities. Those who have better opportunities in terms 
of employment are young people who are turning to construction jobs or from plants like 
Draxlmaier or Zollner from Satu Mare, which provides transportation. For adult 
generations, employment opportunities are also related to the Satu Mare urban area. 
Unemployment in the area is not necessarily a factor of attraction for companies looking 
for cheap labour force.   

Part of those left without a job have returned into the commune and started farming, 
finding in this a source of income. In fact, they continued farming activity that they carried 
out in the period they were employees in parallel with the paid work. Working the land, a 
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characteristic of rural life, has a special significance for villagers, being a modus vivendi 
and a source of subsistence for them, even if to a lesser extent for younger generations.  

A single unemployment risk cannot be also highlighted concerning the level of education. 
The research of the labour market revealed that people with higher education, few in  
number are more protected in that they find work in larger cities nearby, but on the other 
hand some give up these studies, because, they say “it does not help with anything.” 
Those with completed high school and who do not go to college, find a job harder and 
stay longer unemployed. The most exposed are those who leave school early and with 
low personal skills which makes finding a job difficult for them.  
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CHAPTER 4. THE EXISTING SITUATION IN AGRICULTURE 

 

AGRICULTURE IN CSENGERSIMA 

Csenger micro-region enjoys a number of traditions 
and strengths regarding fruit and vegetable 
cultivation. For people with low qualification level in 
the micro-region, jobs in agriculture also mean the 
only way to earn an income, even on long term. The 
survival of this economic sector can be ensured only 
through the development of production processes 
and rethinking how to sell the obtained agricultural 

products.   

In the micro-region the share of arable lands from the total of agricultural lands is very 
high, but also orchards can be found on wide areas. Also, the micro-region comprises a 
series of wooden areas which grow the natural value of the landscape composition.   

The agriculture of the micro-region is characterized by low competitiveness, which can 
be explained by the fragmentation of agricultural plots, reduced capacity to produce 
surplus value and by outdated technologies. After the regime change, the arable areas 
were largely crumpled. Few were those who realised at that time that large areas of land 
represent an advantage when it comes to the purchase of agricultural machinery and 
development of production technologies.  

Nowadays the average size of agricultural plots in the micro-region is 1-3 hectares. 
Following the restitutions made many people who had no capacity or intention to deal 
with agricultural production became land owners. These owners had no other solution 
than to lease these lands to cooperatives, whose activities are conducted almost entirely 
on leased agricultural lands, to various economic companies or to individuals.   Starting 
from here on one hand the increase of size of agricultural areas can be noticed, given 
that those who lease those lands live elsewhere and spend the lease money outside the 
micro-region.  

Farmers are faced with another problem, namely the access to national or European 
funds dedicated to this sector. In these conditions and taking into account low selling 
prices of production, long-term planning in agriculture is almost non-existent. After the 
regime change agricultural production cooperatives have disappeared from the micro-
region. Cooperation in agriculture was preserved only at the level of Csengeri Agrár ZRT, 
which became one of the actors involved in the processing and selling of agricultural 
products in the micro-region.  
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Among fruit grown mainly in the area apples, sour cherries and plums come into evidence, 
but apple production tends to decrease. Orchards are over 20 years old, the quality of 
cultivated varieties have decreased, production technologies are outdated and the quality 
of production is poor. Without cold storage where it can be stored on long-term in 
appropriate conditions, the possibility of processing sour cherry production is seriously 
threatened. At the same time picking sour cherries in compliance with food safety 
standards is affected by the lack of skilled labour force for this activity.   

In the case of forest fruits all growing conditions are met (environmental, labour force, 
processing capacity) which provides the basis for extending this type of culture.   

Cereals are also widely cultivated in the region. Among the industrial plants the sunflower 
and the potato are present in the region, but the decrease of surfaces dedicated to these 
types of cultures is looming. Not only the industrial sunflower has selling conditions, 
cultivation of this plant for food consumption is economically advantageous but it requires 
manual labour.   

The micro-region offers conditions for the growing of medicinal plants, around 80 different 
species can be found here. This diversity may be the basis for the decision of expanding 
culture areas, but the problem is the lack of a collecting, drying and production processing 
unit, which determines a low purchasing price from occasion buyers.  

In the Csenger micro-region bio cultures are scarcely widespread. Among the alternative 
species of plants there are a few species that can be grown in bio conditions; in this sector 
it is possible to involve the available labour force on micro-regional level, with positive 
effects on the social end economic development of the area.   

Apicultural activities in the micro-region represent another development potential, the 
selling of apicultural products by respecting EU quality standards can provide additional 
income for those involved. The biggest challenge for apicultors is the processing and 
selling of production. In every settlement of the micro-region beekeepers can be met, but 
there are differences in terms of the size at which they work. The activity begins to enjoy 
a growing interest among inhabitants, given the large surfaces of land in the areas that 
are indirectly available for this type of activity.  

The animal breeding sector has seen a drastic decline. In the micro-region two larger 
farms operate (with several hundred head of livestock) and two small farms (less than a 
hundred head of livestock). While cattle growing has disappeared almost completely in 
the case of pigs subsistent activities stand out on a micro-regional level and uncertainties 
on the profile market does not encourage initiatives in this area. Sheep growing showed 
no great fluctuations, but the decrease of wool sale price has negative effects on animal 
owners.   
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AGRICULTURE IN CULCIU COMMUNE 

Agriculture is determinant in Culciu economy, most of 
the population works in this industry today as 
principal activity or in order to ensure an additional 
source of income. According to the estimates of the 
town hall specialists, about 80% of the population of 
the commune has ties with agriculture, the majority of 
inhabitants owning lands in private ownership. It 
cannot bee stated whether the dominant are crops or 
animal growing, in the commune both are widespread. Between 2009 – 2011 there were 
few changes in the structure of lands in the area of Culciu commune. The most significant 
differences are in forest areas and other forest lands which decreased from 471 hectares 
in 2010 to 370 hectares in 2011, then surfaces with water and puddles, which dropped 
from 294 hectares in 2010 to 216 hectares in 2011, with a related increase of constructed 
areas from 591 hectares in 2010 to 770 hectares in 2011.   

In the economic structure of the commune agriculture has a very important role. The 
majority of the population works in agriculture either as main activity or as an additional 
source of income. In the commune most of the land is in private ownership in the 
households of the inhabitants, being very good quality lands. Both animal growing and 
crop production are practiced; especially vegetables and cereals are cultivated.    

 

Table 10. Types of land and surface in hectares, Culciu commune, 2009 - 2011 

Types of land Surface (hectares) 

2011 2010 2009 

Total surface 7930 7930 7930 

Agricultural surface by use - total 6300 6300 6300 

Arable land - total 5190 5190 5190 

Area with orchards and tree 
nurseries - total 

69 69 69 
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Area with vineyards and vine 
nurseries - total 

14 14 14 

Pasture area - total  1027 1027 1027 

Non agricultural land area - total 1630 1630 - 

Forest area and other forest plant 
areas – total  

370 471 - 

Surface with water and puddles - 
total 

216 294 - 

Constructed surface - total 770 591 - 

Communications ways and railways 
- total 

164 164 - 

Degraded and unproductive land 
surface - total 

110 110 - 

Source: Culciu factfile (Direction of Statistics Satu Mare) 

 

Efficacy of agriculture is fundamentally influenced by the degree of mechanization and 
structure of properties. Performant equipment facilitates the carrying out of modern and 
profitable agricultural activities, but these machines have a certain life span and must be 
renewed periodically. Foreign investors, who are cultivating large areas of land in Culciu, 
have such equipment, unlike locals who use even 40-50 year old machines. Cultivated 
surfaces are directly proportional with the performance of machinery – large parcels can 
be worked only with performant equipment, or vice versa, when you have modern 
equipment you can work large areas of land. In case of the inhabitants from the commune 
the small fragmented areas define labour style in agriculture.  

Companies from the field of agriculture, which operate locally, have purchased land from 
inhabitants who did not have the possibility to work their land. The impression of the 
inhabitants is that the lowest quality lands have been built, because investors had the 
possibility to improve them using modern technology, but investors emphasize that not 
lower quality mattered, but the fact that the land should be structured in larger parcels.  

The number of employees of businesses in the agricultural field is rather small, because 
the activity is performed mechanically; there is no need for a large number of people to 
perform physical labour. Labour force fluctuates sometimes, but work in these enterprises 
is not necessarily seasonal, as it is believed, there is work for every time of the year.   



Opportunities for cooperation in agriculture in the cross-border region 

 

 

Page| 

 34 

Some of the young people in the commune have identified development opportunities of 
some businesses in the agricultural field, they are the ones who opened vegetable farms 
or have invested in livestock. They use quality raw material, they pay attention to 
productivity and have realized that profitability comes with the increasing quantity of 
worked surfacea or the number of animals raised on farms. Agriculture also means 
important financial investments from entrepreneurs. But for locals, even if they receive 
grants, agricultural work still is an assumed risk: 

Even though association forms may lead to the increase of productivity and to better 
chances of selling the products, people are reluctant, on one hand due to lack of 
information, on the other hand due to historical heritage.  

Proximity to the county capital determined residents of certain component villages to sell 
their agricultural products on the markets of Satu Mare or on the route to it, without 
reaching to the market to sell. Tradition exists in this regard, only products offered for sale 
have changed. On the other hand, residents from the Codru region are searching the 
Culciu producers themselves, because there crops are poor and do not cover all the 
needs. Buying power is not the same so income from this type of activities is reduced.  

At present in the village there are no concerns for, but their production is only for own 
consumption. There is almost no interest for mass production in the conditions under 
which an orchard starts to be productive after about five years.  

The biggest problem regarding agricultural activities is the lack of markets, which led to 
the closure or blocking of many private initiatives. However, there are successful 
businesses, created on a niche area, which have developed over a longer period of time.  

The lack of markets represent also the reason why at present most inhabitants practice 
subsistence agriculture for own consumption or for the extended family. Worked land 
areas are much smaller, in close relation with the decrease of work capacity and of the 
income of inhabitants of some aged villages. Those who cannot work the lands they own 
they sell or lease them.  

Collaborations with partners from the country and from abroad are considered essential 
for the future development of this field.  
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CHAPTER 5. ACTIVITY FORMS IN AGRICULTURE 

 

TYPES OF ECONOMIC ENTITIES IN HUNGARY 

 

In Hungary, economic activities can be carried out 
according to the law under the following legal forms: 
individual enterprises, economic societies without legal 
personality and economic societies with legal personality.   

 

Individual enterprises. An individual enterprise is 
established by one person, in his own name, to conduct 
regular economic activity generating profit; this person is 
responsible for his own activities indefinitely with his own 

assets.   

Individual enterprises are not reglemented by authorizations, but only by registration 
obligation. The physical person can carry out any activity that is not prohibited by law. 
The individual entrepreneur can also perform several activities, but in a single field of 
activity, based on a certificate.   

For beginning the activity besides the entreprenurial certificate the law requires that the 
person or employee to have qualification in the conducted activity and if the law provides 
so, to have the necessary administrative authorization.  

 

Economic societies: 

1. Societies without legal personality: those companies in which the property of the 
society does not differentiate from the members’ property (limited partnerships and 
partnerships limited by shares) 

2. Companies with legal personality: the property of the company differs from 
property of the members; founding members are responsible within their own 
contribution; society and members do not depend on each other nor from 
organizational point of view, or from a financial perspective (limited liability 
companies and joint stock companies). 

Limited partnership. Members of society carry out profit generating activities, with 
unlimited and unified liability. They bring patrimony in the society, cooperate and mutually 
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support each other. Claims may be brought as a contribution in the society. They are 
established through a contract. The main body of the company is the General Assembly, 
in which every member has the right to vote and decisions are taken by simple majority 
decisions.  

Partnership limited by shares. Members undertake to carry out economic activity 
generating profit. It is necessary to have at least one internal and one external member.  
The internal member has unlimited liability over the company’s obligations, while the 
external member is responsible for the company’s obligations to its patrimony contribution 
limit. If there are several internal members the responsibility is unitary. The   patrimony 
contribution is transformed in company shares. This type of company is established by 
contract and it is lead by the Director, who may be internal or external member. Claims 
can be brought as contribution. The main body of the partnersip limited by shares is the 
General Assembly, each member has at least a vote and decisions are made by simple 
majority. There is no minimum registered capital.    

Limited liability company. It is established through the composition of the capital in 
shares with default value. Responsability of members towards the company is is limited 
to the value of their own bonds respectively to the services provided in the partnership 
agreement. Management bodies are the General Assembly, the Director (it leads the 
Ltd.), tye supervisory board and the auditor.The minimum registered capital is 500,000 
HUF. If it is established by a person, then instead of the General Assembly that person 
decides.  

Joint stock company. It is established by setting up capital in shares with default value. 
The liability of members is limited to the value of their own shares. Usually there are no 
other obligations. Liability of members is limited to the value of their shares. Usually there 
are no other obligations. The joint stock company can be closed or open. The social 
capital can not be less than HUF 20 million. Shares are financial titles, which can be even 
dematerialized in electronic format. There are several types of shares: common shares, 
preferential shares, employee shares, interest bearing shares, redeemable shares, etc. 
Another differentiation is made between registered shares and bearer shares. The 
evidence of shareholders is kept in the register of shares. The main body is the General 
Assembly and the governing body is the Directorate.   

 

According to the data of the Agricultural Census from 2010, in Hungary agricultural activity 
is conducted in 8,800 companies and 567,000 individual businesses. 1.1 million 
households were recorded as carrying out agricultural activities on subsistence level. The 
number of individual entrepreneurs in agriculture decreased continuously, being lower 
than the level recorded in the Agricultural Census from 2000. Approximately 75% of 
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companies in the agricultural field carried out activities related to agricultural land, the 
average area was 337 hectares. At the level of private entrepreneurs, approximately 95% 
use agricultural land, the average area being 4.6 hectares. Compared to 2000, the 
average land area used by companies decreased by 37%, while the land areas used by 
private entrepreneurs increased by 85%.  

 

 

TYPES OF ECONOMIC ENTITIES IN ROMANIA 

 

In Romania, agricultural activities can be carried out 
legally under the following juridical forms: small 
producers, family associations, companies and 
agricultural associations.  

From accounting point of view an agricultural unit may 
be any economic entity producing agricultural 
products. In Romania agricultural activities are subject 
to law 36/1991. According to this, landowners can 
conduct their activity also in the form of cooperatives 
or associations.  Associations mentioned above can 

also operate through a verbal or written agreement, without the form of a legal entity. In 
this case, the persons concerned should jointly decide the object of activity, respectively 
those conditions and rules under which they operate. If the parties wish, they can opt to 
establish in legal form, according to the Civil Code. Establishment and operation of 
companies is regulated by law 31/1990. The alternative to companies is agricultural 
cooperatives, regulated by law 36/1991. 

 

Small producers carry out agricultural activities in order to cover own needs.    

 

Family associations are those can be the administration of agricultural lands, form of 
association that are formed based on agreement between two or more family members. 
Their purpose may be administrating agricultural lands, raising animals, supplying food, 
storage, processing and selling of products, namely other activities.   

Companies function on the base of law 31/1990 and are registered with the Trade 
Registry. These are limited liability companies (Ltds) or joint stock companies (JSC). As 
field of activity, these companies can conduct more diverse activities than an agricultural 
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association, as here work can comprise both production and processing and selling of 
products, that is the whole process can be followed from production to sales.  

 

Agricultural associations are forms of private associations with variable capital and 
number of members. The aim of these associations is the work of agricultural lands, use 
of tools, animals and other equipment in order to exploit the land, respectively the initiation 
of investments with agricultural purposes. Agricultural tools and equipment, financial 
instruments and livestock may be capitalized in the patrimony of the association or can 
be taken only to be used. Agricultural lands can not be capitalized, only their right to use 
may be alienated by the juridical person, the property remains at the owners. Movable 
and immovable property, livestock should be evaluated when they are taken into the 
association so that the share of each member should be established.  

In Romania there are a number of subsidies/forms of financial support in agriculture. Here 
are some of the highlights: 

- Support based on territorial criteria  — a certain amount of money is given annually 
reported per hectare of land  

- System of compensation payment for plant production  

- System of compensation payment for livestock farmers  

- Payment system for plants with energy value (sunflower, canola, soy, corn) 

The grants may be accessed through the NRDP – National Rural Development 
Programme.There are ten funding lines available: 

- Supporting young farmers  

- Supporting semi subsistence  farms 

- Setting up producer groups 

- Modernization of production facilities  

- Supporting food industry 

- Development and modernization of agricultural and forestry infrastructure  

- Establishment and development of micro-enterprises 

- Supporting tourism activities   

- Modernization of villages, development of basic services in rural areas  

- The establishment and financial support of local action groups  
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The data of the General Agricultural Census shows that the number of farms was 
3,859,043, down 14% comnpared to the record of the General Agricultural Census from 
2002. The number of farms without legal personality was 3,828,345, 14.2% lower than in 
2002, while the number of farms with legal personality was 30,698, 34.8% higher than in 
2002. The reduction of the number of farms was due mainly to the merging of some farms 
without legal personality. The agricultural area utilized by farms was almost 4.5% lower 
compared to that of the General Agricultural Census 2002.  

Interest for registration as a legal entity has decreased considerably in 2013. In the first 
quarter2 1,538 companies were registered with agriculture as the object of activity, 
compared to 22,167 registered in the same period in 2012.Out of over 1,500 comapnies, 
1,237 registered as individual businesses.   

                                                           
2 Source: http://www.business24.ro/macroeconomie/agricultura/alarmant-noile-biruri-au-stopat-infiintarea-de-

societati-agricole-1528524 
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CHAPTER 6. THE CHANCE OF SOCIAL ECONOMY. COOPERATIVE AS A 

FORM OF ECONOMIC ACTIVITY 

 

The concept of social economy. Social economy is 
an intermediary sector between the state and the 
competitive sector, playing both an economic and 
social role, serving the public interest and is not aimed 
at profit, but to reuse it in the activities of nonprofit 
organizations. Social economy is a summary concept 
of nonprofit organizations, of self-help and cooperation 
based organizations. At the same time we talk about 
democratically run economic entities which ensure 
services that the state is unable or unwilling to provide. 
Another definition of social economy emphasizes the 

fact that it is a civil sector led by citizens that is between the market segment, focused on 
maximizing profit and the segment of state-financed services.       

The main aim of initiatives situated in social economy is to integrate disadvantaged 
people on the labour market by providing them employment chances, competence and 
professional skills development, advice and support before and after employment.   

The main features of active organizations in social economy are summerized below: 

- Works on local level, between the public and the private sector 

- Responds to those needs that are found outside of public and/or private interests 

- Creates new jobs 

- Generates profit and they aim to become on long-term financially independent 

- Among funding sources there are also private fundings 

- Target groups are made up of long-term unemployed, young people starting their 
career, women, old people, and people with disabilities, socially marginalized.  

According to the Sectoral Operational Program Human Resources Development 
SOPHRD 2007 – 2013 implemented in Romania, social economy is the generic term 
used for a group of natural or legal persons who get together to assume an active 
economic role in the social inclusion process, for example cooperatives, social 
enterprises, NGOs (foundations and associations) and other organizations that have an 
important role in the management activities of production facilities/services and aim to 
ensure and maintain jobs for people who belong to vulnerable groups and the 
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consolidation of an inclusive and cohesive society, based on understanding and respect 
of human rights genrally.  

Development of social economy brings benefit to the whole economy. The creation of 
innovative and flexible forms of employment for vulnerable groups is intensified, local 
development and active citizenship, cooperation and social solidarity is promoted. At the 
same time the establishment of new groups and functional partnerships in economy is 
wanted, such as cooparatives and mutual aid associations, foundations and other 
voluntary associations that can offer new services and opportunities for people with 
difficulties in the integration or reintegration into the labour market.   

It is expected that these groups, partnerships and organizations to offer local solutions 
for local problems by facilitating access to and the providing of new social, health, 
education services, etc. The newly established social economy structures are designed 
to capitalize on local labour force and the result is an increase in employment 
ooportunitiesfor Roma people, for people with disabilities or for other vulnerable groups 
exposed to the risk of social exclusion.   

The terms “social economy” and “cooperative sector” or “cooperatives” can be used 
interchangeably, since cooperatives have not been and are not only a particularly form of 
social economy.  

Why are cooperatives interesting? In the conception of F. Alexandrescu and F. Mihalache 
(2011)3, cooperatives combine an economic function of generating a profit through 
economic activities with a  function of social solidarity.  

 

                                                           
3 Filip Alexandrescu, Flavius Mihalache (2011) – “Economia Socială şi Cooperativele. Manual de intervenţie”, page 8. 

Expert Publishing House, Bucharest. Manual edited in the frame of the “Proactive – from the marginal to inclusive” 

project, co-financed by the European Social Fund through the Sectoral Operational Programme Human Resources 

Development 2007-2013.  
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The main axes of the cooperative’s social policy4 

a. Development of national production: cooperative enterprises contribute to the 
national economic development. For example, the financing of agriculture contributes 
to the increase of agricultural production, to the export of agricultural products, the 
improvement of external balance of payments, to the reduction of unemployment, the 
interference of cooperatives in the consumption sector to maintain prices and thus 
reduce inflation, etc.    

b. Redistribution of income and general welfare: in cooperative enterprises surpluses 
are redistributed to members as money or other benefits depending on the level of 
cooperation. At the same time, cooperative enterprises penalize monopolistic 
tendencies that develop on the market even under free competition. Moreover, 
cooperatives have the financial means to meet the needs of their members without 
distinction.  

c. Regional development: local cooperatives are established in order to serve their 
members, or choose their location according to the financial interests of members. 
Cooperatives are local by their nature, they seek investment opportunities in their area 
and not in other area or abroad. In a consistent manner, the capital is invested in the 
region and contributes to local development. A metaphor says that rural cooperatives 
are “economic and social lungs”. 

d. Promoting social programs: social cooperatives adopt proposals of members or 
authorize initiatives of managers that have a high social nature. Environmental 
protection, the development of cultural activities, supporting sports, cultivation of moral 
values in the younger generation, the support of the elderly, moral and economic 
support of disadvantaged people etc. are some of the rules of social work in 
cooperatives.  

 

At the base of the organization of cooperatives are a number of principles, which 
represent defining characteristics for the cooperative way of organization and provide a 
more detailed explanation of the essence of cooperatives and of the attractiveness that 
currently has5:  

a. The principle of voluntary association: Joining of members to the cooperative is their 
voluntary action. Cooperatives are open to all persons who express their intention to be 
part of these associative forms and that meet the requirements of each type of 
cooperative society in part.  

b. The principle of democratic control: cooperative members are directly involved in 
setting goals and making decisions in cooperative societies. In cooperative societies 

                                                           
4Ibidem, page 30   
5Ibidem, page 18 
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members make decisions on the basis of “one man, one vote” principle, no matter how 
many shares they hold; thus an equal representation of all cooperative members is 
created in the decision-making process. No other economic institution, public or private 
complies with this principle. This principle makes cooperative members to some extent 
the masters of their own destiny.  

c. The principle of economic participation of cooperative members: Cooperative members 
participate in the economic activities and to the establishment of cooperative ownership. 
They have both associate and employee status in the organization. What differentiate the 
organizational model of cooperative societies from companies are the constraints on the 
distribution of profit: only part of the profit of cooperative societies is distributed to 
members based on their participation shares.   

d. The principle of autonomy and independence of cooperative societies: Autonomy of 
cooperative societies is one of the defining features of these forms of association. The 
supervision of cooperative members on the decision processes means that none but the 
members can decide on the economic activity of the cooperative.   

e. The principle of education, instruction and training of cooperative members: 
Cooperative societies provide professional training to members, at the same time also 
contributing to the information of the public about the benefitsof the cooperative type of 
activity. No other private or public organization, except the educational ones, aims 
explicitly the continuous education of its members. 

f. The principle of cooperation among cooperatives: Cooperative societies often have 
commercial relations with each other and work together in the county or national 
structures to the development of the cooperative sector. The practical significance of this 
principle is very important as cooperatives can hardly survive in isolation from each other.  

g. The principle of concern for the community: Through the activities they carry out, in 
close connection with the community in which they operate, cooperative societies bring 
their contribution to its development. Some companies practice a similar form of 
involvement in community, namely corporate social responsibility, often motivated by 
corporate interests to improve their public image.This interest is defining for the 
cooperative because it is interested in increasing social solidarity.  
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The first cooperatives in Europe6 

The consumer cooperative from the small English town Rochdale (founded in 1844) is 
considered to be the first modern cooperative, which was based only on its own 
members, without help from the outside. It started as a consumer cooperative and it 
evolved into a multi-purpose cooperative, with social and economic activity.   

The leaders of modern cooperative in England were Robert Owen (the promoter of 
workers’ self sustainment – consumers suggested they should create associations) and 
William King (who supported the voluntary character of cooperatives but also their 
political and religious neutrality), in France Charles Fourier and Philip Bsan (fthe 
founder of the first production cooperative) and Louis Blanc (he proposed the 
replacement of free production with co-production), Victor Aimé Huber in Germany (the 
forerunner of consume cooperatives) and Ferdinand Lassalle (he supported the 
freedom of cooperatives and independence from the state). In Germany lending 

cooperatives are created for the first time for farmers, having Friedrich‐Wilhelm 
Raiffeisen as initiator (1864). 

 

The institutional environment of cooperatives in the European Union7 

The interest of the European Union in cooperatives has followed a slow but evolutive 

progress: 

- 1957: The Treaty of Rome refers to cooperatives in Article 58. 
- 1962: Regulation 26 makes for the first time a distinction of the specific of 

cooperatives.  
- 1968: The Mansholt project proves the necessity of collective action of farmers 

for increase. 
- 1971: The European Community recognizes the importance and promotes 

collective activities of each legal form, not only those of the cooperatives.   
- 1983: By decision of 13 April 1983, the European Parliament underlines the 

importance of cooperatives in Europe and invites the Commission to examine 
measures for the development of cooperative societies.  

- 1983: By decision of 16 May 1983, the European Cooperative Unions are 
recognized as equal partners in the community institutions.   

- 2003: The European Cooperative Statut is adopted.  

The European Commission has dealt with the issue of financial support and information 

for cooperatives and other social enterprises and supported for the first time the 

creation of ARIES (the European Information network for the Co-operative, Mutual and 

Non-Profit Sectorst) and establishment of SOFICATRA (a European company of 

investments for equity of cooperatives and other enterprises in social economy).  

                                                           
6Work cited, page 29 
7Ibidem, page 34 
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COOPERATIVES IN HUNGARY 

 

Cooperatives are structures with legal personality, 
established with a defined contribution. Their aim 
is to facilitate the fulfilment of social and economic 
needs of society. 

Cooperatives in Hungary have a rich history. 
Before the war many cooperatives were operating, 
but also in the period of communism cooperatives 
were created. Following the regime change, 
cooperative has become a less popular organizing 

form, taking into account experiences from the past, when it was compulsory and attentive 
to people’s properties.   

 

In the law 1992 regarding cooperatives the focus is on private property. Law enforcement 
has led to the dismantling of the socialist cooperatives. A minus of the law is that it focuses 
on producing cooperatives and does not cover the operation of procurement and 
distribution cooperatives. Law CXLI. from 2000 on cooperatives calls them dual structures 
situated between the association and society. The advantage is in the flexibility regarding 
capital and composition. Members are decision-makers and consumers of the services 
provided by the cooperative.   

Law X. from 2006 introduces the concept of “social cooperative” with the aim of supporting 
the unemployed and disadvantaged people.   

Cooperative can be established with a minimum number of seven members, with the 
option to receive new members and the possibility of changing the capital with the aim of 
social and economic development of members (cultural, educational, social aim). Its 
structures are the general assembly, the management and the censor. At establishment 
a written status is needed. Cooperatives are recorded at the Trade Register. Founding 
members have to pay at the beginning their own share capital or at least 30% of its value. 
It is mandatory keeping a record of members. By law, members of the cooperative may 
also be economic entities, but their number can not exceed half of the number of individual 
members. 

The organization and functioning of cooperatives is the responsibility of several structures 
with leading and/or control role: 

- General Assembly: is the main structure, being composed of all members, its 
operation is reglemented by law X. From 2006 and by the status of the cooperative 
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- Direction: it is the administrative and representation structure of the cooperative, 
of preparation and implementation of decisions, being made up of at least 3 
members, if the cooperative has less than 50 members, these functions are 
performed by one person, the CEO. 

- Body of control: it is made up of at least 3 members, it follows operation according 
to law.  

 

 

 

COOPERATIVES IN ROMANIA 

 

In Romania cooperatives are defined by law 1/2005. 
Thus, cooperatives are autonomous forms of 
association of individuals or/and juridical persons 
established on the basis of their expressed free 
consent, in order to promote the economic, social 
and cultural interests of cooperative members. The 
cooperative society is jointly owned and 
democratically controlled by its members, in 
accordance with cooperative principles. The 
cooperative society is an economic agent with 
private capital. Current legislation provides the 

possibility of organizing cooperative societies for any type of activity.   
 
The main problem the cooperative sector is facing is an image problem and is often 
treated as the specific organizational forms of communism.   

  

Establishment and organization of cooperatives8 

According to Law 1/2005, for the establishment of a cooperative society the association 
of at least five members is necessary. On the base of a constitutive act (statute), they 
define the object of activity and the specific of the new cooperative.  

The General Assembly is the supreme decision-making forum, composed of all the 
members of the cooperative. The General Assembly has the role to establish the general 
objectives of the organization. The Board of Directors and the president of the cooperative 
is administering the cooperative. The Board of Directors, consisting of an odd number of 

                                                           
8Work cited, page 25-27  
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members, make decisions and and coordinates the activities of the social cooperative. 
These decisions have to be consistent with the objectives set by the General Assembly. 
The president of the cooperative society has an active role in the management of the 
cooperative, at the same time being the chairman of the board. He is mandated to 
represent the organization in relation with commercial partners, with organizations which 
it is affiliated to or with public institutions. The body of control of the cooperative is 
represented by censors elected by the General Assembly. Their main attribution is the 
supervision of activities carried out by the organization.  

The quality of cooperative member can be held by any person over the minimum age of 
16 years (required by law). The condition is to join the cooperative society by purchasing 
shares and by involvement in the activities of the organization. No member may hold 
more than 20% of the shares in the cooperative. A cooperative member differs 
significantly from an employee of a private company or a state employee. Given the social 
function of the cooperative, there is no question that a member should be fired for 
restructuring the organization (as in case of private companies) or due to budget 
constrains (as in state institutions). These rights ensure within the cooperative the 
citizen’s freedom of expression and his insertion in a productive economic activity.  

Handicraft cooperatives represent a form of association of individuals who jointly carry 
out production and selling activities of goods. There are handicraft cooperatives that 
provide services. These cooperative societies are mainly in urban areas. They perform 
various activities, mostly in the field of light industry, of maintenance and repair of 
equipment or the provision of services.  

Consumer cooperatives are associations of individuals having as object of activity the 
sale of products to members and third parties. Their activity also includes the provision of 
services to cooperative members. Consumer cooperatives are in most cases in rural 
areas.  

Agricultural cooperatives are forms of association of individuals in order to jointly exploit 
agricultural lands and use equipment. These cooperatives make jointly also land 
improvement work or sell agricultural products.   

Selling cooperatives are forms of association of individuals in order to sell through direct 
distribution their own products or or products purchased from various sources. In some 
cases sold products are processed by members.  

Housing cooperatives are associative forms of individuals in order to buy, preserve, 
renovate and manage housing for members. These cooperatives can therefore bring 
together complex activities. 
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Transport cooperatives are associations of individuals aimed at performing transport 
activities. The aim is the technical and economic improvement of the transport activities 
carried out by cooperative members.  

Forestry cooperatives are associative forms of individuals pursuing planning, 
maintenance, regeneration and exploitation of forest owned by members.  

Fishery cooperatives are associations of individuals aiming the establishment and 
exploitation of fish farms as well as conducting fishing activities, the distribution of fishery 
products and production and repair of equipment.  

Credit cooperatives, also called cooperative banks, are credit institutions formed by the 
voluntary association of individuals in order to meet the economic, social and cultural 
needs of the members. Lending activity is concentrated on short and medium term loans 
for consumer and personal needs (repairs, vacations, education) of members. These 
cooperatives also cover a niche that big banks are not interested in: the offer of financial 
services in rural areas or for small value personal loans.  
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Figure 1. Types of cooperative societies recognized by law in Romania9 

 

 

 

 

  

                                                           
9Work cited, page 21 



Opportunities for cooperation in agriculture in the cross-border region 

 

 

Page| 

 50 

CHAPTER 7. SUCCCESSFUL MODELS OF SOCIAL ECONOMY 

 
SUCCESSFUL CASES IN HUNGARY 
 

1. „CSENGERSIMÁÉRT ÚJ ESÉLY” SOCIAL COOPERATIVE10 
 

The „Csengersimáért Új Esély” social cooperative was 
established in order to provide people coming from 
disadvantaged categories the chance of reintegration in the 
economic life of the community.   

The Csenger micro-region, with a population of 14,300 
inhabitants is the 5th most disadvantaged micro-region of 
the 174 micro-regions in Hungary, being situated in 
Szabolcs-Szatmár-Bereg county, in the Észak-Alföld 
(Northern Great Plain) region.  

 

22.4% of the total population is in the age group under 18, that means 3,200 children.  
Among persons aged betweeen 0 and 24 years, 2,280 people receive some form of 
financial aid that proves the fact that most families with children in the micro-region have 
low incomes.   

The 11 settlements of the micro-region are largely similar: 

- The labour market is almost nonexistent, the peripheral situation limits all the 
possibilities in the micro-region 

- The level of unemployment is well above the national average, being located 
around 30%. 

- In this micro-region due to the lack of jobs the main source of income is agriculture, 
which does not provide the safety necessary for those employed in this field of 
activity.  

Based on these characteristics of the area in which it operates, the social cooperative 
aims to attenuate these ardent problems and to revitalize traditional activities in the micro-
region, the creation of a labour market based on local resources and opportunities and 

                                                           
10 Presentation made at the workshop „Improvement solutions of labour force employment in Culciu and 

Csengersima”, organized in the „Fruitful Cooperation on the Labour Market” project 
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the development of new jobs.The cooperative was born without external support through 
the self-organization of its members, all coming from disadvantaged category.    

The „Csengersimáért Új Esély” cooperative has proposed to establish a processing unit 
(manufactory) of agricultural products specific for the region and of a sales network that 
is based on the strong points of the region; the competitive products made in the 
manufactory ose of other neighboring micro-regions. At the same time, the cooperative 
aims job placement for 14 people from disadvantaged groups.  

 

Objectives of the „Csengersimáért Új Esély” social cooperative: 

On short term: 

- Realizing a complex and durable production process that will enable continuous 
employment of available labour force, training of beneficiaries of the cooperative 
and their mediation to external partners  

- Identification of that market segment, of that circle of customers that form the basis 
of the long-term operation of the social cooperative  

- After setting the stage for long-term operation, the development of services, 
maintaining the idea of manufacture, so that more and more people from 
disadvantaged groups be trained and employed in the labour field.  

Taking into account the short –term goals, the social cooperative must develop not only 
its manufacture, but also related training services and professional counseling.   

On long-term: Establishing an own sales network for their own products made in the 
manufacture by cooperative members (plum jam, soap, rapeseed oil, baskets, carpets, 
pastries, spices, etc). 

 

Services offered by the cooperative are structured as follows: 

- Supporting beneficiaries to complete basic studies (at least primary school – 8 
classes), evaluating personal and professional competences of people from 
disadvantaged backgrounds 

- Preparations of beneficiaries so that they should be able to use their knowledge 
and experience  in their next job or to become an entrepreneur, the cooperative 
ensures employment until the beneficiaries find a new job 

- Employment and promotion services of available labour force; identifying demand 
and supply of labour force locally, mediation on the labour market. 
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- Organize and conduct training programs in the field of community development 
and development of teams 

- Creating a safe community space, where children can learn and play under 
supervision.  

 

The activities of the cooperative focus around the manufactory from Csengersima: 

1. Preparing jam from local products, especially from sour cherries and plums with 
traditional technologies 

2. Preparing cold pressed oil, using rape, pumpkin seeds or walnuts, bottling and 
selling 

3. Preparing homemade soap, based on cold pressed rapeseed oil enriched with 
goat milk and medicinal plants; the natural soap  obtained like this is sold on 
specialized markets or web shop 

4. Selling on their own – the cooperative proposes to make its own sales network of 
products made on the basis of a uniform image and brand.  

 

In its short existence the „Csengersimáért Új Esély” social cooperative has already 
recorded its first successes. The manufactory has become functional, the cosmetic 
products are sold through a web shop and cooperative members are currently 
working to shape a stable market for own products.  

Through this case study we wanted to point out that in the micro-region there is a 
wish and initiative to work together.  
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2. BANTESZ COOPERATIVE11 

 

Aim.  BANTESZ cooperative was established with the aim 
to bring under the same umbrella the whole process of 
production, processing and selling in agriculture, meaning 
here plant cultivation, storage of obtained production, 
raising animals, processing meat with traditional and/or 
modern technologies, in accordance with the European 
standards, packaging and selling products through its own 
internal and external distribution network by excluding 
intermediaries and speculators which lower profit.   

 

Services: In order to maximize operating efficiency, the network stretching troughout the 
whole Borsod-Abaúj-Zemplén County was so structured that the primary processing units 
to be situated closest to the places with highest production, this type of accessibility 
largely reduces logistical costs. In the cooperative members have the possibility to 
cultivate the land, to establish crops for food consumption, energy crops; to handle any 
kind of livestock, practically any legal agricultural activity is permitted.  

To increase profitability, it is aimed that every auxiliary product, starting with manure and 
waste from slaughterhouses to be reused in biogas producing equipments, which can 
then be used both in their own units or for ensure heating in partner settlements and to 
cover electricity needs by converting biogas into electricity. The biohumus, the end 
product of recycling can be used in floriculture. The implementation of such a process will 
provide profitability again to the agricultural production process and it will provide a source 
of sustainable development for the region.   

The cooperative aims the continuous development of the offered production capacities. 
The few existing facilities at the time of the establishment were completed in time with 
more and more storage places, slaughterhouses, cold storage, packaging units, 
medicinal plants and spices processing units, biogas production units, so that at the 
moment the cooperative functions as a whole, offering its members all the facilities they 
need at every stage of the process. The cooperative continues investment in educational 
infrastructure, ensuring the premises for long-term development.   

In order to obtain best results, the cooperative brings together small farms with large 
production units so that using the created institutional system covering the entire process, 
to bring added value to each involved actor. Everything can be started on a small scale, 
                                                           
11 Informations available on the  http://bantesz.hu/program/ webpage. 
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the cooperative providing the premises for the continuous growth of the initial 
investments.  

Beyond the development of agriculture and boosting economic development, an 
important objective is to create new jobs in the region. The cooperative has a complex 
strategy, considering both providing opportunities for admission to a job in their own 
production units and support for obtaining the status of farmer, which is enjoying more 
and more respect among inhabitants. Indirectly can be mentioned those jobs, too, which 
have become available due to the return in local communities of those people who have 
migrated to cities because they did not find employment in their settlements of origin and 
who later have profited from  the new opportunities offered locally.  

 

Why a cooperative? It is very difficult to manage to change something if you are alone, 
it is difficult to be effective if you work on a small scale, but working together with others 
you can achieve really remarkable goals. By the shared use of smaller farmland, 
machinery and available financial resources, a development potential is created for each 
involved person. This medel functions in many places in the world. The aim is continuous 
development, the most efficient use of personal resources and to obtain added value.   

The cooperative offers producers multiple level advantages. It provides its members the 
opportunity to purchase raw materials at below market prices, but also a safe place for 
selling production together with a purchase price above the prices of the market profile, 
that is exactly the added value needed for long-term development. The cooperative can 
provide these benefits to its members given that the entire process takes place within the 
same organization, without involving intermediaries. In addition, the entire annual profit 
resulting from the production is distributed to its members, which actually means 
increased revenue for each cooperative member, according to its own contribution at the 
entry into cooperative.    

The cooperative provides professional support to its members, including the services of 
veterinarians and of agronomists, support in the implementation of some individual 
projects, professional training programs but also financial support for the start-up, 
representing the value of its own contribution needed. And last but not least, cooperative 
members have priority in employment in the cooperative’s own units when potential 
candidates have similar competencies with other people interested in those jobs. 

 

The possibility of association. Several variants have been designed to join the 
cooperative programs. The cooperative type of organization assumes that newcomers 
into the organization to receive shares on the basis of their initial contribution, thus 
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obtaining the quality of member and based on this they will receive a share from the 
annual profit obtained by the cooperative and they will have right to vote in the 
organization and operation of the cooperative. The value of such a share is 50,000 HUF. 
Members of the cooperative may become individuals and legal entities (companies, 
societies, or local authorities). Their own contribution may consist in any useful resource 
for the cooperative, from financial resources to agricultural and/or industrial lands, 
buildings, equipment or installations. An alternative offers the possibility that inhabitants 
of a community to join the cooperative in a single group. In this case the group provides 
its own contribution at joining the cooperative, in the way and composition determined by 
group members, but cannot be less than 500,000 HUF.    The group is represented by 
two members in the cooperative, but the group is also responsible for reglementing the 
share of profit among members.   

The cooperative has developed a number of economic partnerships with major 
companies operating in the region, with higher education institutions, vocational schools, 
local authorities, being always interested to develop by attracting new members, small 
producers or companies, institutions and organizations.  The BANTESZ cooperative 
offers know-how type of support to several social cooperatives providing jobs for people 
from disadvantaged categories – in 2011 the cooperative provided this type of support to 
not less than 7 social cooperatives from Borsod-Abaúj-Zemplén county.  

 

One of the main results of the year 2013 was the investment in the slaughterhouse 
for rabbits, with processing, packaging and storage sections. In July the building 
was completed in 55%, with a floor area of 3,640 m2, with possibility to extend until 
4,654 m2. 

This case study shows that a cooperative type of initiative can grow and can attract 
new members and finally can an engine of economic growth in a region.  
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SUCCESSFUL CASES IN ROMANIA 

1. MIRACOLE PROTECTED UNIT (IN THE ASSOCIATION OF PHYSICALLY 
DISABLED SATU MARE) 
 

 

„Miracole” Protected unit, established on 29 June 2009, 
aims to employ people with disabilities. The most 
valuable capital of the protected unit are people and 
respect for a well done job. The protected unit supports 
private and state companies and offers the possibility to 
purchase products and services based on Law no. 448/ 
2006. 

 

 

Legal framework. According to Law no. 448/2006 on the protection and promotion of 
disabled people, these persons may be employed in accordance with their professional 
qualifications and ability to work, as attested by the certificate of disability degree.  Public 
authorities and institutions, legal persons, public or private have the obligation to employ 
disabled persons at a rate of at least 4% of their total employees. Units which do not 
employ disabled people under the law still have the possibility to opt for another obligation, 
that is to pay monthly to the state budget an amount representing 50% of the minimum 
gross base salary in the country multiplied by the number of jobs that they did not hire 
disabled people or to buy products and services from authorized protected units on a 
partnership basis, in an amount equivalent to the amount owed to the state budget.    
Based on these provisions, the „Miracole” protected unit is expecting as many 
partnerships as possible with businesses. 

 

Offered services. Workshops within the “Miracole” protected unit function on economic 
grounds, with revenues from the selling of products and services in the idea of increasing 
self-financing capacity. The foreseen activities are tailoring, informatics, creation of 
ambience products, selective collection of plastic, paper waste, ferrous and nonferrous 
metals, printing personalized or standard forms, trade with food and other products, 
carpentry, crafts, bookbinding, knitting and weaving.  

Each order of a service or of a product made in the „Miracole” protected unit supports the 
job of a disabled people, being not only a profitable acquisition, but also an act of social 
responsibility.  
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Provided services: 
- Handicraft workshop 
- Manual bookbinding workshop and archiving 
- Distribution of stationery, cleaning products, protection equipment, etc. 

The protected workshop for disabled people practically provides a number of useful 
products. In the tailoring department simple cloths, cushions, napkins, simple or manually 
embroided table sets, simple tablecloths or with napkins, simple articles for hostels and 
restaurants, kitchen aprons, nets, overalls and gloves are made. In the workshop disabled 
people produce business cards, invitations, flyers printed in small series. Also ambient 
products are created, such as floral arrangements, wooden candle stands, paintings from 
plants and seeds, greeting cards sewn with beads, plants or sequins.   

Also through the protected workshop they aim to sell and distribute office consumables, 
office supply materials, office equipment, cardboard packaging and materials. People 
employed here are also dealing with the selective waste collection, selecting and 
wrapping paper, books, cardboard, plastic and metal items, dismantling components from 
electronics and computers. On the carpentry part, the workshop realizes frames for 
paintings and other small woodwork objects.   

 

In the year of the founding, in 2009, a number of 12 disabled people were working 
in the workshop, performing skills discovery activities. Other 3 people with 
disabilities were employed until the end of year, as interest of companies and 
public institutions has increased in the products and services that can be 
purchased fom the protected unit. In 2010, the Miracole protected unit attended the 
first edition of the National Fair of Protected Units with other 34 similar 
organizations in the country to promote their products and services. 

This case study demonstrates that cooperative type services offered at high quality 
are demanded on the market.   
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2. „LUNCA SOMEŞULUI MIC” AGRICULTURAL COOPERATIVE 

 

„Lunca Someșului Mic” Agricultural Cooperative brings 
together 17 experienced farmers from Apahida and Jucu, 
from Cluj County. The association approach is supported by 
Civitas Foundation – Cluj branch trough consultancy 
services for fundraising and by the Romanian-American 
Foundation by supporting on a decision making level the 
multiplication of this association model.   

 

The environment in which this agricultural cooperative was founded is characterized by 
fragmentation of agricultural lands, outdated technologies, poor connection to the market, 
difficult access to appropriate financing solutions adequate to initiators and specific 
projects to rural area, challenges to which the 17 vegetable growers responded by 
developing an associative structure that supports market competitiveness of farmers.  

 

Aim. The „Lunca Someșului Mic” Agricultural Cooperative, as type of community 
enterprise, supports the development of small local farmers and supports financially 
community programs by directing a percentage of the profit (decided by the General 
Assembly on a project) to support community development activities such as sustaining 
associativity in other economic fields, educational programs, social programs.  

The vision of the Lunca Someșului Mic agricultural cooperative implies sustainable 
development of domestic agriculture by association, participation in the fiscalized 
economy and thus collaboration with relevant actors of the financial market in order to 
accelerate the development process.   

The mission of the Lunca Someșului Mic agricultural cooperative is to support local 
vegetable producers to develop their production potential and hence income from 
agriculture.   

In order to fulfil its mission, the cooperative proposes the following strategic objective: 
increasing the degree of economic welfare of cooperative members by organizing and 
managing an organized market access for vegetable products obtained in the meadow of 
the Somesul Mic.  
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Activities. The main objective will be achieved by the implementation of a series of 
activities, as follows: 

1. Developing the necessary infrastructure for joint storage, processing and selling  
2. Conducting promotion activities of products and services of the association 
3. Diversification of products and services by purchasing processing/packaging 

lines  
4. Renting in favourable terms of storage spaces and of the equipment necessary 

for the implementation of the agricultural activity  
5. Advantageous contracts for selling the products of the association  
6. Supporting by financial and technical consultancy the association members 
7. Developing a viable associativity model in agriculture  
8. Supporting community activities which lead to the welfare of involvrd settlements 
9. Establish partnerships with the academic community for research development 

and technological innovation.   

 

The Lunca Someșului Mic agricultural cooperative consists of 17 members: 16 local 
producers, plus Civitas Foundation for Civil Society – Cluj branch, as a consultant and 
facilitator in the development and operation of the cooperative. Half of the cooperative 
members have profile studies in agricultural sciences and other two are qualified in 
mechanical engineering. Each of the producers affiliated grow vegetables for over five 
years.   

Together, cooperative members have over 30 hectares of agricultural land that mostly 
grow cabbage, root and pulp vegetables in total amounts of over 800 tons. The 
headquarters of the cooperative is in Apahida where, with the help of the authorities a 
space was set up with potential to become a resource center for farmers.  

The Lunca Someșului Mic agricultural cooperative represents a uniqe model of 
associativity for selling products, with real multiplication potential. By leveraging local 
resources by building on existing brands (Apahida radishes, Cluj cabbage) but also by 
providing quality products from the “garden of Cluj” as members say, the cooperative has 
the potential to become a promoter of sustainable rural development, but also an 
important economic actor on the Cluj Napoca market.   

The action of cooperative members is directed just towards increasing competitivity by 
implementing activities in a cooperative system: storage, processing, packaging, 
promotion and selling. These activities have started in the 2013 agricultural year by 
starting selling under one brand,”Lunca”, of half of the total quantity of vegetables owned 
by members.  
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The “Lunca Someşului Mic” agricultural cooperative is member of the first agricultural 
cluster in Romania, “AgroTransilvania”. The project, a national first, supposes that all 
settlement in the county will be visited in order to conduct interviews with companies and 
local authorities in order to identify local opportunities and unexploited resources. The 
cluster aims to promote collaboration and cooperation between business entities in the 
agro-industrial sector, the academic and the research environment, but also encouraging 
the competitive restructuring of the sector and ensuring participation in multiple 
commercial, national and international projects. In other words, the shortening of the 
producer-customer chain is desired, greater negotiating force in relation with 
hypermarkets and improving access to finacing. The cooperative became member of this 
cluster thus it can benefit from a powerful lever to promote and support small farmers. 
Cooperative member vegetable growers have the opportunity to sell their merchandize in 
the cluster store “AgroTransilvania”, located in Iulius Mall. 

 

The cooperative has its own webpage12 and is also very active in Social Media13. 
From the published posts we find out that cooperative members have organized in 
December 2013 a contest to find the most effective method to reach the final 
customer, the prize was a basket full of fresh Romanian vegetables. In other posts 
the cooperative tries to meet the need for communication of customers interested 
in these products, so that they offer advice regarding healthy eating („Lunca 
Someşului Mic takes care of your health!”), it promotes authentic Romanian 
products in fairs („In these days along with Gal Someş Transilvan and Civitas 
Foundation, the Lunca Someșului Mic agricultural cooperative is at INDAGRA!”) or 
announce a new brand in the county and in the supermarkets („Lunca – a new 
brand in Cluj county/ Starting yesterday we are on supermarket shelves! Lot 1 
delivered and received, Lot 2 ready for delivery.”) 

This case study highlights the importance of communication and product presence 
among potential buyers.  

                                                           
12http://www.luncasomesuluimic.info/ 
13https://ro-ro.facebook.com/CooperativaAgricolaLuncaSomeuluiMic 
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CHAPTER 7. FINAL RECOMMENDATIONS 

The labor market measures were aimed at improving the quality of life of disadvantaged 
people on the labor market. The participants in this project have set this by increasing the 
sources of income of the beneficiaries. The mainstay for strengthening the mutual 
advantages of the two communities with a close development level in the target region is 
given by the agriculture and horticulture in particular.   

Considering the common objective, the project partners chose activities that fit perfectly 
on their local specificities. The Hungarian partner initiative aimed at identifying model 
farmers and the establishment of model plantations, providing direction to the target 
group. The Romanian partner, given its dominant agricultural structure, based on small 
holdings, has proposed the shaping of individual model plantations. The project also 
envisaged the orientation of disadvantaged people towards training. The basic knowledge 
in horticulture is considered by the project partners as the added-value of the project. The 
necessary expertise was gained by the target group by attending training programs in 
agriculture during the implementation of the project. The interested persons from the two 
communities participated in common activities with specialists who ensured them 
theoretical as well as practical trainings. The next step was to inform the participants 
regarding the requirements and opportunities, and later on, the selection of the model 
farmers. The establishment of the plantations on the indicated lands started after the 
conclusion of the cooperation agreements with these farmers. Thus, in both countries it 
emerged the core of production that, during the sustainability period of the project, will 
create a producers community. A social cooperative was established during the project 
implementation, which has been presented as a success story of the cooperative sector 
in Hungary. Along with the establishment of the model plantations, a training place was 
created as an opportunity for disadvantaged people to practice their knowledge. The care 
of these plantations will be the responsibility of those who attended formation activities.  
This ensures in the same time the use of adequate cultivation procedures and the 
practical training of other people from the target group. These are the steps made during 
the project implementation. These are only the first steps on the common road which has 
been proposed by the project partners when structuring their program. In the following, 
let us review the proposals made to continue improving the quality of life of the target 
people representing the target group of the project.   

It is important that, at the end of the project, the processes that have been started should 
not be interrupted, and favorable trends should be strengthened. Thus it is important that 
project partners maintain the collaboration with the participants during the sustainability 
period of the project. The maintenance of this collaboration should be done in various 
manners. In order to maintain the motivation of the participants, professional support is 
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very important, as well as the continuation of the special consultancy. One can get the 
support of the firm which provided the fruit trees, but it is important that the project 
partners should work together with the beneficiaries of the project, who participated at the 
training programs and who established the fruit tree plantations.    

With the aid of the community media, one can start the organization in groups of the 
participants, which in the future can facilitate a better formalization of the producers who 
already know each other.    

For the disadvantaged people in the target groups it is important to continue the training 
activities in order to maintain and deepen the knowledge in the horticulture, which is also 
a lever to exit the disadvantaged status.    

As about the occupation programs at the community level, it is necessary that the two 
partner governments build on the current results and develop these results according to 
local possibilities and existing legal frameworks. In Hungary, the existing labor force 
programs could easily encapsulate the agricultural programs, and professional training 
programs could also be available. The Romanian partner could initiate similar programs 
in Romania, according to the local specific.     

Regarding the training programs, it is important to pay attention to the knowledge of 
processing raw materials as well as to the knowledge in other areas of production. This 
favors the future creation of additional resources for disadvantaged people.   

The future development of the plantations established by the project can mean on the 
one hand quantitative growth of the areas targeted by the project, and on the other the 
qualitative growth of the areas, by cultivating various species, with a better use of the 
existing land. This will also attract the attention of the disadvantaged people on the 
importance and possibility to diversify the existing crops.   

We also propose continuous propagation of the current results of the project, in order to 
improve the effects that appeared in the partners’ environments, which can lead to long-
term maintenance of favorable trends observed in the target groups, reinforcing the model 
nature of the project.   

In order to strengthen existing collaborations, a continued development of cooperatives 
is proposed, through the introduction of new activities and increasing commitment of the 
participants by creating employment opportunities in the cooperatives. To this end we 
propose efficient use of opportunities offered by different funding programs and exploring 
the possibilities offered community employment programs. We recommend the 
Romanian partner to promote in front of the stakeholders the development of the legal 
framework regarding social cooperatives, thus strengthening the social economy.   
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We also propose the linking of the social cooperative established by the project to different 
professional organization, either formally or informally. This will lead to new opportunities 
and will generate new information for the development of the organization. 

The future development of the outcomes will be achieved through further joint projects 
with the existing partners. We propose to prepare and submit requests for funding to 
continue this direction. One of the possible directions of development can be given by the 
processing and exploitation of the production that will be achieved in the future from the 
plantations established in the current project. 
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